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What’s an ICS, ICB and ICP?  

Integrated Care System (ICS) – includes all of the 
organisations responsible for health and wellbeing working 
together across a region to plan and deliver services for 
our communities.  

It is not an organisation but works through the following 
bodies:

• Integrated Care Board (ICB) – a statutory NHS 
organisation that took on the responsibilities of the 
former CCGs and some of the functions held by NHS 
England. The ICB will also work with a range of partners 
at ‘place level’ in each of the 14 local authority areas in 
our region.

• Integrated Care Partnership (ICP) – a joint committee of 
the ICB and the 14 local authorities in the ICS area – plus 
other invited partners - responsible for developing an 
integrated care strategy for the ICS.

42 Integrated Care Boards established 
across England from 1 July 2022 –

replacing the former CCGs



Working with partners in NHS, 
Social Care, and Voluntary and 
Community Sector 
organisations at scale on key 
strategic initiatives where it 
makes sense to do so. 
Harnessing our collective 
resources and expertise to 
invest wisely and make faster 
progress on improving health 
outcomes.

Strategic aims of ICBs set by government

Help the NHS support 
broader social and 
economic development

Enhance productivity 
and value for money

Maximise the use of evidence-
based tools, research, digital 
solutions and techniques to 
support our ambition to 
deliver better health and 
wellbeing outcomes in a way 
that meets the different needs 
of local people.

Tackle inequalities in 
outcomes, experience 
and access

Continue to raise standards 
so services are high quality 
and delivered effectively 
making sure everyone has 
access to safe quality care 
whether in the community 
or in another setting.

Improve outcomes 
in population health 
and healthcare
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Focus on improving 
population health and 
well-being through tackling 
the wider socio-economic 
determinants of health that 
have an impact on the 
communities we serve.
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